August 2018 Board Meeting
Financials

(actuals through July 2018)
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$3.5K -roof repair

$11.5K - R&M reclassed to reserves
July

$2.7K - fire pump repairs

$2.3K - garage ceiliing repairs
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2018 Spend 2018 2018 Schedule vs
Reserves thru July 2018 Plan 2018 Actual Remain Forecast Fcst
Elevator Modernization Bldg 1 $75,000 $49,531 $23,910 $73,441 ($1,559)
Elevator Modernization Bldg 2 $75,000 $49,464 $26,452 $75,916 $916
Clubhouse Roof $0 $24,750 $0 $24,750 $24,750
W ater Infrastructure $20,000 $1,410 $2,000 $3,410 ($16,590)
Paint east side of garages & stairwell Interiors $16,400 $12,848 $3,553 $16,400 $0
Doors - Unit & Common (phase 3) $15,000 $8,713 $15,000 $23,713 $8,713
Dune Crossowver Repair/Restoration $12,000 $2,820 $0 $2,820 ($9,180)
Asphalt Sealcoat/Rejuvenation $10,000 $0 $10,000 $10,000 $0
Pool Furniture & Umbrellas $10,000 $2,189 $0 $2,189 ($7.,811)
Security System $7,500 $0 $7,500 $7,500 $0
Pool Heaters, Heat Pumps , Misc $0 $2,785 $4,415 $7,200 $7,200
Clubhouse Renovations & Furniture $5,000 $0 $5,000 $5,000 $0
Kitchen Renovations $5,000 $0 $5,000 $5,000 $0
B4 Trash Room Doors $0 $200 $4,157 $4,357 $4,357
Garage Door Hardware $4,000 $0 $4,000 $4,000 $0
Lobby AC Units $4,000 $4,051 $0 $4,051 $51
Catwalks Resurfacing $3,640 $0 $3,640 $3,640 $0
Restroom Interiors $3,000 $0 $3,000 $3,000 $0
Clubhouse Shutters $0 $1,895 $0 $1,895 $1,895
Balcony Painting & Repairs $1,000 $0 $1,000 $1,000 $0
Pool Deck $0 $1,532 $2,000 $3,532 $3,532
sub-total $266,540 $162,188 $120,626 $282,814 $16,274
Begin Contributions Spend End
2018 Plan (w/o insurance) S 78,860 S 270,765 S 266,540 S 83,085
Actual (w/o insurance) S 72,901 S 245,797 S 162,188 S 156,511
Forecast (w/out insurance) S 72,901 S 332,157 S 282,814 S 122,244
Insurance Deductible S 8,688 S 9,300 S - S 17,988
Forecast with Insurance S 81,589 S 341,457 S 282,814 S 140,232



dune crossover repair / restoration

replace doors

paint stairwell interiors

asphalt sealcoat / rejuvenation

paint first floor catwalk / sidewalk

security cameras for the pool and lobbies

pool furniture & umbrellas

renovate clubhouse bathrooms

renovate clubhouse 2nd floor

renovate clubhouse kitchen

Top 5 Reserve Items that should be Addressed (16 responses)
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2018 Budget vs Forecast

Revenue

Expenses
Administrative
Insurance

Utilities

Contracts

Repairs & Maintenance
Contingency

Sub-total Expenses

Reserve Transfers
Total Expenses

Net Income/(Loss)

Budget  Forecast Variance
763 761 (1)
27 27 (1)
80 81 1
90 96 6
131 115 (17)
117 126 9
9 9 -
455 454 (1)
308 308 (0)
763 761 (1)
(0) (0) 0

water
mgmt services, janitorial & lawn
maintenance, supplies, landscape, pool contract less roof & elevator repairs



