Lantana Oceanfront Association, Inc.
c/o Vesta Property Services
2040 Highway A1A, Suite 208
Indian Harbour Beach, FL 32937

Board of Directors Meeting Minutes
March 29, 2021
APPROVED April 29, 2021

CALL TO ORDER: The meeting was called to order at 9:15 a.m.

QUORUM: Shirley Huffman, Thomas Kenney, Lee Vernon, Danny Humphress, and Michelle
Weakley were in attendance via ZOOM. Cheryl Hall from Vesta was also present.

PROOF OF MEETING NOTICE: Notice was posted in accordance with FL Statute 718.

APPROVAL OF 2/23/21 MEETING MINUTES: Shirley moved to table the previous meeting
minutes.

FINANCIALS: Lee stated in operating there is $108K and reserves has $222K.

PROPERTY MANAGEMENT REPORT: Cheryl Hall from Vesta submitted her March report.
Cheryl has been unable to find a vendor to repair the pool chairs. Shirley will send information on
a company that was used in the past to Cheryl.

PRESIDENT’S REPORT — COMMITTEE APPOINTEES: Infractions/Grievance Committee-
Sharon Czerniak, Bill Wilkening and Kim Taylor were appointed. Trash/Recycling Committee:
Shirley Huffman and Tony Falco were appointed.

POOL REPAIR. Shirley discussed the proposal from Price Rite to replace the pool tiles for
$777.00. Tom MOVED to approve, SECONDED by Michelle, All in Favor, MOTION passed.
Cheryl to find out how long the pool will be down and if the water removal will be significant.

BALCONY COMMITTEE REPORT. Vince McGinnis, Tom Kenney, Lee Vernon and David
Flowers. Vince provided an in-depth discussion of his findings and the report will be part of these
minutes. Lee introduced a proposal from South Post Tension that was received 2 business days
ago. Lee MOVED to go ahead and schedule repair work with South Post Tension for 1306, 4301,
4306, and 4406. Tom SECONDED. VOTE: Danny — No; Tom — No; Shirley — No; Michelle — No.
MOTION failed. The Balcony Committee will look at the new sealant product and schedule a
committee meeting asap to keep this project moving forward.

SECURITY STATUS UPDATE. Cameras have been installed. The DVR is in the electrical room
by the Clubhouse. All BOD members will be trained on how to use the software.

SEARCH COMMITTEE RESULTS & ACTIONS Danny MOVED to accept the contract with Keys
Property Management. Tom SECONDED. All in Favor, MOTION passed.

ADJOURNMENT Danny moved to adjourn at 11:15.
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Executive Summary

Guantitative Analysis of Damages on 32 Outer
mmmmb%

Vincest McGinniss sad David Flowers

Febeuary 24, 2021

Introduction

+ Owersll Concwie Commities goal
- detearine roct cause of pest and curmend dmmages on s 96 Lantans decka
- once rool causes aw identiled. repod will e made 0 boaxd describing
apecific solution for protection of decks over long term serdce IFetimes.
*In Bin presestation, these topics sre described
- sarty deck feflure svents and causes (2000-2004)

- aralyals of 12 sarfy sotential cuter Sect defect ales v ot Hagg &
Associsies mpod (2008).

- quantistive of nc ORI repodt on
Samagetepar of ol outer Nk decks [2008-2010)
A strong comuiation was found betwesn
- dufects in 2006 outer units, and effots of 2009-2010 [which bed
o dect todey) = our 2020 mport to board.
+ Most recent lest dats on outer units (done by MBV, 2020-2021) has sso been
In this

&

Early History of Lantana Deck Problems

- Betwess 2300 and 2002 & 18 Inch fikchk concrels seace Pestment called
Kool Deck (KD) was sappied 10 o 96 unit Secks
- KD is & mistore of masée, sand and white cemant for top surfece
of slaba, and In il on cur decks lodey

= First enk 1o have deck problerms in March 2004 was south cuter enll 2406,
- southeas! comer developed two 3 foot coecks in Kool Deck slowing water
pesatration of scryfic lopocost and delaminstion of Kool Dect staucture

* Since fils unll wms 4 yeans old concrels undernesth Kool Deck was not
Samaged

2006 Early Warning Signs

Small Deck Defects
* In Jan 2006, Sioter Stagg & Associstes (S58A) did & complets walt
throughivisesl napection of el 36 snit Secks

- they Socumeniesd & number of defects on sl decks and cellings But no mpein
‘were made sber thek spor

- unfortunately @ st quanti®y sice of defects which wers entifed a3
pr——— et 1 evti lengths of large end smadl Widers

~~~“*mhn“*uﬂ"d
paint with Kool Deck concrete surfacs (restmants (1 12 cuter units had 54
defects and 23 of 64 inner unks hat 50 defects|

* Review of SS8A 2008 mport and snalyais of CHRI 20092018 work, identified T
eck That are 100% for major defect sies
recorded by SiotSer [Figum 1)

,@,
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Figure 1. Typical Deck Floor Plan
2008 Report. Vawsal Defects Asmgned to Sgecific Criical Locations
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+Gemphcal of with 18 Noth and South
caster enils that w ere busted are shows In Figere I (next char|

+ These resulls show difesnces betwess defects on North (M) and South
&mﬂ—dnm--ﬂ—ﬂl
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Figure 2. (2006 Report)
Number of Defects & Locations for Norih & South Outsr Units
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Comprehensive Analysis
of CRI 2005-2010 Inapsction Reports for 32 Outsr Units

- 2008 SSAA study did not result s any repains of idestified defects
- only protection of decks o St time was deck paist

+ In 2000-2010 Concrete Restorstion inc (CRI) was hired to repair
edensive damage found s ol decks of Lastans's 98 units

* AL St timm, 100% of damage wis sttriduted to Kool Deck surfsce

* Sum of Wwtal demege/repair sress n ol #6 wnits (32 Outer untts and &4
Inser units) measured in sgquare foot (SF)

Figure 3. CRI Report
Damage/Repair Areas (5F) for Unit 3101 at Locations (1-7)
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Figure 4. Outer Deck Analysis Figure 5. 2010 CRI Report (Unit 3206)
Comparison of fotal damage/repalr areas (SFyper location : R
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Figure 6. 2020 MBV Report (Unit 3206) Figure 7. CRI & MBV Reports
Direct Comparison of MEV 2021 Outer Usit Rescits with
= l Same Units in CR 2010 Studies

© EWCA 2007 3
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Figure 8. CRI 2010

Graphical Analysic of Total Damage/Repair Areac (3F)
Per Floor for 32 North (NWSowth (2) Outer Units

EBolidings 3 and 4 end units have most demege

| NI e

Figure 9. MBV 2020-2021

NerthSouth Outer Units Stress Aress per Floor

PRlpliYY

Summary and Conclusions 1

+ Lantana has had exdiensive damage (over seversl thossand 51) 1o B decks
for ower 20 years, and same of sivilar poblers Wil continee unless we
change ow maintenance 1o the approach ecommended In this report

+ Magor (W0%)] damage leading 1o aarly defects (2004, 20062009, 2015) wen
caused by & 18 Inch Bick Kool Deck surfsce trestment appled ower of ¥
units betwess 1999 1o 2000

+ Dmrage shesys cocersed in 7 ofticsl locations regartiess of how many
_“=~_l.&)-ﬂ
o:t.l-—du-on--u—v——--n--

+ 2006 saty signs of defects jcracks & paint probiems| wems identfled:
- 14 of 32 cuter srits had 34 defects 3.4 sverage defectwuniy
- 29 of 84 Inner units had 50 defects (1.7 svemge defectiun®)
+ Al Sefects were maigned io 7 criticsl locations (FMigeses | and 2}
- most major defects by location:
1S, 20°%), 2 0C, 187, 8 (OC, 1%, § [OSNS, 2%}
- no defects were repatwd, only painted

. s

Summary and Conclusions 2

© 2000 - 2010 O identified serious dech damage
~ 73 outt of 96 enits had over 300 5F of damage
~ B of 12 cuter enits and T2% of 64 lnner unikts
- total demaged sreas for sl four buldings
~ B 2%, 2PN, B3N, B
+ CF mpaired of damaged cuter units & 7 crifical locations
* Locations 1 (L) jeast facing Large SSder), § (OSNS, Outside Silder Facing
North o South) and 7 (OAS) |Dutsbde Asghe Siden) sccourt for cwer S0%
of damageidetects on sl decks from 2004 - 1015 (Figures 2 and 4]
+ South Outer Units azperience mors siress than felr Modh courderpants
Figues 2 and 4)
+ 2 and I Boom have more darmaged sress than 1 and 4* Scon (Mgures
Sand W)
+ Outakde comens (OC) (Locstion 5] receive Sghting strites (Mgums 2 3 & 4

@ —_—
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Summary and Conclusions 3

+ CRI's 2010 damage repair on unit 3208 (Figure 5] and NEV's 2020 hollow
sounding lest on unit 3208 (Migum §) had sieslar stress levels o same
waact locations, though separsted by 10 years
- wes disect comparison I these twe mports (Figem T)

“C of bighest Gt wrn
anatyss of MOV sw simiier
- G (2010 locations 1 (20%), § (19%) and 7 (29%)

- MEV (2020 locstions 1 (ZI%), § (%) and 7 (12%)
 South end unis tend I hawe mom damegestresses thas oMb wnits

Summary and Conclusions 4

* This mport's =
contisucusly through 2018
- 1 knows that W0 of deck damage was caused by Kool Deck seftace

testmert thet w e appled (o sl Uty
- wedon inow If fibs trestment 388l oo cur decks @U27), and cassing sew
protlems which MY ts curmently snalyding

+ For this ressce our fissl recommendation: have our key contractons
detarmine If Kool Deck costing is stll present on our decks

+ Our mot upsetiing discovery: &l ORI 2010 repelr wont locations are

o sy on Buliding 3 (3201, 3204, 3304, 3204,
3331, 3308, 3402) = 2020

- Umit 3227 sctually had damageresel In aamw c-®cal locstora i 210,
2018 and 2020 [by NIV}
- only uniks 302 and 3401 had no damage in 2000 and 2020

& —

17

18

Recommendations 1

+ Our first ecommendation |3 1o send or present this repod 1o Den Tidwel,

MOV, Brocks Glass and fichards Paint for thelr mviews

- then mest with them before any work stats o determinse how o mowe
forward with repairs that wil be sustsinatie ower long service Metimes

- wean schaduled 0 mest wih Den on March 3

* Lantana nesds to now If Kool Deck surfsce trestrment s st on our decks

- Wool Dect Surface Trestrmeets wes 100% res posaitée for ol dameged
cmused in 2004 and 20082015

- wenesd tc now If f B on owr decks now and possitty saposaible ko
camising darmage today

- Dan and MBV may simady know or can

+ MEV has found some loose thes on unit 3408

- this bs Importart =3 we may be able tc semove locse tie and detenmine

s hesith and any of

- this needs 1o be done ASAP, since unit had steciutely no siges of
damage In 2010

- i damage i3 found dus 1o water penetrstion, find ¥ Kool Deck was
s poeaible

. —

his for e

Recommendations 2

- one wey 1o sddreas this poblem i3 wih two component crossiinking
paints or wih metellplastic owerdays
« Beooks Glass sesds 1o confien If sliding gl doors are causing
wih waler panetration a3 soon a3 possibie, since 23 o 20 of magor
deck damage cccurs in slider arees
- mcat 3lding jlasa doors ae criginaly from 2000
- & better procesas |3 sesded 10 sesl siden and thek mountings
A dffersrt methodoiogy b neeced i maTten ard rotect w ser
penstrstion inlo A snd B post tension cable pathways on Secks and o
dech edges
- et part and
year Hutire

strmiiar bo that found In pest

- make 3ute oo levestigation and messurements include PT end caps
- fachards Peint and Vince jwith over 40 years develoging and
-d cn

s -
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Appendix

CH Kool Deck and Peint ProtiemaTepsin
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