
 

Oceanfront Condominium Association, Inc. 
c/o DPM 1680 Hwy A1A, Suite 1 Satellite Beach FL 32937 

321-773-4033 
 
December 4, 2022  
 

RE: 2023 Budget and Assessments  

Dear Unit Owners: 

 2022 has been a challenging year financially for Lantana s Operating Budget and Reserves. We 
started with an unexpected increase in insurance costs, have had multiple occasions of storm damage to 
the buildings and dunes and updated roof drains and water pipes in addition to the planned balcony 
concrete work. The Board also increased maintenance hours and changed Management Companies mid-
year.  We will end the year with a loss, but we have operating reserves to cover those losses. However, it is 
a lesson that we must have contingencies for those types of expenses in the future.  

The Board would like to thank the members of the Budget Committee, Debbie Currie, Shirley Huffman, Bud 
Nicol, Paul Mifsud, Mark Shoemaker, and Lee Vernon for their contributions.  

It has been a time-consuming process. This year, we have seen high inflation in costs of materials and labor.  
The committee did all they could to estimate the operational needs for 2023, including contacting our 
current vendors to lock in contract rates and asking the Board what projects were on the horizon. 

The Board will meet at the Lantana Clubhouse on December 21, 2022, at 2:00 pm to take action on the 
proposed operating budget, reserve schedule and special assessment which follow.  

Zoom Meeting: 

https://us06web.zoom.us/j/81928518902?pwd=Y3huMmxYR3pndnBIaFJQaTZNcUgrQT09  
Meeting ID: 819 2851 8902  Passcode: 165917 

 
Summary of Proposals 

1. The proposed Operating Budget has an increase of 31.1%. In 2022 $429.33 of the monthly 
assessment went to operating. In 2023, that will increase to $562.68. 

2. The budget committee recommended increasing the contribution to reserves by 5%.  To fully fund 
the pooled reserves would require a monthly contribution of $270 per unit per month with a 5% 
annual increase going forward.  In light of the proposal for a 2nd special assessment in 2 years, the 
proposed contribution to pooled reserves is $221.32, an increase of 5% over 2022 which will bring 
the entire monthly assessment to $784.00. Doing this means that we, as a community, are 
committing to increase the reserve contribution to a minimum of $300 in 2024. 

3. The Board is proposing a Special Assessment for the purpose of increasing reserves so we may 
complete the balcony concrete project. This Special Assessment is proposed at $3,000 per unit, due 
March 1, 2023.  It may be paid over six months at $500 per month, with the first payment due 
March 1, 2023, and the final payment due August 1, 2023. 

4. According to the Florida statutes and  governing documents, after the Board has adopted 
an operating budget that increases more than 15% from the prior year, the owners have 21 days to 
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request (in writing) an alternative budget be considered. If 10% or more of the owners do so, the 
Board will schedule a Special  Meeting where those owners can present their alternate 
budget. If the alternate budget is accepted by a majority of the owners, it will replace the  
budget.  

Please read the enclosed Proposals and explanations of the individual items in each and direct your 
comments and questions to LantanaBoard@outlook.com or Angela@dependableproperty.com.  

Sincerely, 

Lantana Board of Directors 
Here are the items that influenced the Operating Budget Assessment for 2023. 

$31.42 per month  
In 2022, we changed our providers for lawn service, pool service, dune trimming, maintenance, and 
management services. Some of these changes saved Lantana money and others increased the 
services we receive along with the total cost increase of $36,200. 

$0.68 per month 
Utilities saw a large increase in 2022 and are expected to increase 5 to 10% in 2023. In 2021 we 
used more water and power and had a lot of Trash overages due to furniture in the dumpsters so 
the 2022 budget for those items was more than needed. Therefore, the overall budget increase is 
only .7%.  

$1.77 per month 
Licenses & permits have increased and one of the items from the fire inspection in 2022 is that we 
cannot store items in the fire pump area or the stairwells. As a result, we need to rent space for 
these items. 

$97.37 per month 
Florida has seen a lot of storm damage in the last 5 years. Along with an increase in insurance 
litigation, this has caused significant changes in the insurance industry. Several insurance 
companies will no longer insure properties on the coast. Our property hazard insurance company 
has raised its rates an average of 60% to other oceanfront condominiums. We are required by 
Florida Statute to obtain a replacement cost valuation every 3 years to be covered at replacement 
cost. The valuation we obtained this year increased by 44%. We will not receive the actual 
insurance premiums until mid-December, but the projection is a 130% increase over our 2022 cost. 
Luckily, the other coverages will not increase as much, and the Flood Insurance went down so the 
overall increase in insurance is expected to be 87%. In dollars, that translates to $90-$98 added to 
the monthly assessment for each of us. 

$4.91 per month 
You all know the price of consumer goods has increased at least 5%. That applies to our budget in 
the form of supplies (office, postage, maintenance & janitorial).  Our increase in maintenance hours 
and the increased cost to maintain our elevators was partially offset by a reduction in payments to 
vendors for items that can be done inhouse and the work done on the fire pump and sprinkler 
system over the last 18 months.  

We wanted to make sure there was money for dune and general landscape improvements as those are 
areas that have been cut in the past when money got tight. 



 

 

Pooled Reserve Schedule 

In the 2022 Special Session of the Florida Legislature, there were significant changes made to Florida 
Statute 718 which governs condominiums. Much of this was a reaction to the Surfside Condominium 
collapse in Miami.  Because of the changes, in 2023 & 2024 Lantana will be required to add items to the 
reserve schedule. First is the fact that we are required to have a milestone inspection performed on the 
property by December 31, 2024, and every 10 years after. In conjunction with that inspection, we must 
have a reserve study conducted. We received some tentative pricing on both and have added those 
amounts into the schedule.  Additionally, we added placeholders for items named in the Statute that we 
have not previously listed such as, load bearing walls, floors, foundation, plumbing, electrical, windows & 
hurricane shutters (clubhouse and lobbies). We also added placeholders for dune repairs as we have never 
established reserves for maintaining our dune. The issue with these items is that we have no idea how 
much to reserve for them, but hopefully, will be better informed once we have had the inspection and 
reserve study. 

The items we expect to spend money on in 2023 include Building 2 s tile roof, the red fire sprinkler 
backflows, replacing shutters at the clubhouse, and roof doors. The Clubhouse Elevator has not been 
refurbished like the other 4 elevators. The building code for elevators changes at the end of 2023 so it will 
require work to bring it into compliance. We also need to be ready to refurbish it if it stops working. We are 
scheduled to replace lobby glass doors and west railings depending on their condition and it we have time 
to get to those projects. 

 

Balcony Concrete Restoration  

As you know, in 2022 we did concrete work on the elevated balconies of buildings 2 & 4 with buildings 1 & 
3 scheduled for 2023. The Board passed a Special Assessment of $6,000 per unit for this project. There was 
more corrosion than expected in some balconies and after completing 2 buildings we have only $131,592 
remaining.  The work will begin in January 2023 and be completed in late spring. The projected cost is 
$340,000, however, there are several unknowns, and it could be more.  The Board is comfortable with 
$288,000 in additional funds to complete this project and believes it should be funded by special 
assessment.  If the entire amount is not needed, any remaining funds will be added to the pooled reserves 
and all future concrete work will be funded from the pool. 












