¢/o Dependable Prdpérty Management, LLC
2194 Hwy A1A4, Indian Harbour Beach, FL 32937
(321) 773-4033 Office (321) 508-5431 Emergency

angela@dependableproperty.com

December 6, 2023
RE: Lantana 2024 Proposed Operating Budget and Reserve Schedule
Dear Unit Owners:

2023 has been a busy year here at Lantana. Recovering from last year’s hurricane,
completing the balcony restoration project, and preparing for the Milestone inspection next
year makes for a challenging year when it comes to finances. Fortunately, thanks to some
financial preparation last year, community involvement this year, and a well-thought-out plan
going forward we should be well positioned for the coming year.

Navigating this difficult financial year would not have been possible without the help of
so many people. Firstly, we would like to thank the members of the Budget Committee—Kevin
Shaw, Kris Schumacher, Steve Lindsey, Steve Barnes and Angela Phillips--for their contributions
to this whole process. Their financial expertise, historical knowledge, and experience in budget
processes helped to create a budget that will serve our community well in the future. Secondly,
we’d like to thank current Board members and volunteers who worked diligently to get our
community’s business done. Their efforts ensured we were as efficient as possible with our
association’s (your) money. Next, we would like to thank the previous Board who, with their
budget planning, put us in a financial position to recover from the hurricane, maintain our
property, and improve the appearance of the community. Finally, we would like to thank our
membership for being patient and understanding when you were inconvenienced by the
numerous projects and repairs we did this year.

Being in a solid position financially, our association was able to accomplish quite a bit
this year. We were able to finish the balcony restoration project (started last year) to ensure the
structural integrity of our buildings. The mansard roof on building 2 was repaired to ensure the
safety of those living below. The roofs on buildings 3 and 4 will be repaired in the next two
years. We were able to refresh our lobby gardens to restore them to a more tropical look. The
lobbies themselves have been given a renovation whose new look should bring new life to
them. Homeowners should also better enjoy their vistas this year with the recent trimming and
clearing of much of the foliage on the dunes. The clubhouse elevator modernization has been
contracted out and should be finished early next year. Rooftop doors, clubhouse sliders and
shutters, elevator electrical surge protection, and other less visible projects were done to
prepare our community for the Milestone Inspection and Structural Integrity Reserve Study
(SIRS) which we will have done next year.

Attached to this letter is your Board of Directors’ proposal for the Lantana 2024
Operating Budget and Reserve Schedule. This process is time-consuming and difficult. From
the beginning our planning goals were to:



1. Ensure our association meets its financial obligations and is a good steward of our money.
2. Take care of and maintain our property to preserve its value and allow us to enjoy it.
3. Establish fully funded reserves to minimize the need for special assessments in the future.

Below is a summary of our proposal for 2024:

1. Propose a monthly operational maintenance assessment of $580. That is an increase of
$17.32 from what we paid in 2023 of $562.68. Higher insurance premiums, higher labor
costs, higher material costs, and the age of our condominium have contributed to the
increase.

2. Propose a monthly pooled reserve contribution of $250, an increase of $28.68 from our
2023 amount of $221.32. After careful review of assumed unit costs, useful life
estimates, and future planned contributions we believe this amount will enable us to fully
fund our pooled reserve fund.

3. The combined total of these numbers bring the total 2024 monthly assessment to $830
per unit. This value is consistent with the range of condominium monthly fees in our area
for similar size and age communities.

For the coming year, we’re hoping the level of new and required projects will not be so
big. The Milestone Inspection and SIRS will give us an indication of how well we, as a
community, are doing. Moving forward, your Board has proposed a budget and Reserve
Schedule that we believe will meet the needs of our condominium association for the years to
come.

Sincerely,

Lantana Board of Directors



1/4/2024

Lantana Oceanfront COA
Approved (Updated) 2024 Budget
. (fully funded Reserves)

Proposed Proposed Proposed
2023 Annual 2023 EST Actual 2024 Budget 2024 Budget 2024 Budget
Budget Expenses Annual Monthly Mo/Unit
Income
4000 - Revenues/income
4010 - Monthly Maintenance Fees (Op) $648,212.79 $648,207.36] $668,160.00] $55,680.00 $580.00
4060 - Late & Interest Charges $0.00 $1,210.16 $0.00 $0.00 $0.00
4210 - Operating Interest $0.00 $0.00 $0.00 $0.00 $0.00
4600 - Special Assessments Income
4605 - Special Assessment - 2023 $288,000.00 $288,000.00 $0.00 $0.00 $0.00
Total 4600 - Special Assessments Income $288,000.00 $288,000.00 $0.00 $0.00 $0.00
4800 - Electric Vehicle income $0.00 $0.00 $0.00 $0.00 $0.00
4840 - Monthly Reserves Income
4845 - Monthly Reserves Fees $254,960.64 $254,960.64] $288,000.00] $24,000.00 $250.00
Total 4840 - Monthly Reserves Income $254,960.64 $254,960.64] $288,000.00] $24,000.00 $250.00
4850 - Reserve Inferest $0.00 $7,800.00 $8,000.00 $666.67 $6.94
4851 - Reserve Interest Contributed $0.00 $0.00 $0.00 $0.00 $0.00
4949 - Misc Income $0.00 $100.00 $0.00 $0.00 $0.00
Total 4000 - Revenues/income $1,191,173.43] $1,200,278.16] $964,160.00] $80,346.67 $836.94
Total income - $1,191,173.43] $1,200,278.16] $964,160.00] $80,346.67 $836.94
$1,191,173.43] $1,200,278.16] $964,160.00f $80,346.67 $836.94
Expense
5000 - Operating Expenses
5100 - General & Administrative
5110 - Bank Fees $0.00 $175.00 $250.00 $20.83 $0.22
5115 - Accounting & Audit Fees $4,250.00 $5,700.00 $4,500.00 $375.00 $3.91
5120 - Insurance
5121 - Policy Premium - General/Flood $189,456.00 $188,156.64] $204,000.00] $17,000.00 $177.08
5122 - Flood Insurance Premium $23,803.00 $23,760.00 $26,207.00 $2,183.92 $22.75
5127 - Ins Event - APR23 Lightning
5127.1 - Insurance Event APR2023 Expense $0.00 $17,641.47 $0.00 $0.00 $0.00
5127.2 - Ins Claim Settlement CK APR23 $0.00 -$7,641.47 $0.00 $0.00 $0.00
Total 5127 - Ins Event - APR23 Lightning $0.00 $10,000.00 $0.00 $0.00 $0.00
5128 - Ins Event - JUN23 Lightning
5128.1 - Insurance Event JUN2023 Expense $0.00 $31,569.94 $0.00 $0.00 $0.00
5128.2 - Ins Claim Settlement CK 08JUN23 $0.00 -$21,569.94 $0.00 $0.00 $0.00
Total 5128 - Ins Event - JUN23 Lightning $0.00 $10,000.00 $0.00 $0.00 $0.00
Total 5120 - Insurance $213,259.00 $231,916.64] $230,207.00f $19,183.92 $199.83
5130 - Licenses, Permits, Subscription $0.00 $425.00 $450.00 $37.50 $0.39
5160 - Office Supplies $1,600.00 $0.00 $470.00 $39.17 $0.41
5165 - Postage, Printing, Copies $1,500.00 $2,000.00 $2,000.00 $166.67 $1.74
5170 - Dues & Subscriptions $0.00 $85.00 $85.00 $7.08 $0.07
5175 - Storage Unit (offsite) $0.00 $395.00 $840.00 $70.00 $0.73
5180 - Miscellaneous Expense $1,740.00 $3.57 $1,000.00 $83.33 $0.87
5190 - Bad Debt $1,000.00 $0.00 $0.00 $0.00 $0.00
5200 - Website and Software $0.00 $355.74 $400.00 $33.33 $0.35
Total 5100 - General & Administrative $223,349.00 $241,055.95 $240,202.00f $20,016.83 $208.51
5300 - Payroll & Professional Fees
5320 - Management Company $24,000.00 $24,000.00 $24,000.00 $2,000.00 $20.83
5340 - Legal $4,500.00 $4,800.00 $7,000.00 $583.33 $6.08
5345 - Legal Fees Reimbursement $0.00 -$400.00 $0.00 $0.00 $0.00
5350 - Lic, Permits, and Taxes $3,000.00 $0.00 $100.00 $8.33 $0.09
Total 5300 - Payroll & Professional Fees $31,500.00 $28,400.00 $31,100.00 $2,591.67 $27.00
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1/4/2024

Lantana Oceanfront COA
Approved (Updated) 2024 Budget
- (fully funded Reserves)
Proposed Proposed Proposed
2023 Annual 2023 EST Actual 2024 Budget 2024 Budget 2024 Budget
Budget Expenses Annual Monthly Mo/Unit
6000 - Building - Exterior/interior
6100 - Building Repair, Supply, Maint
6110 - Maintenance Labor $80,240.00 $74,906.67 $80,240.00 $6,686.67 $69.65
6111 - Janitorial Services $46,160.00 $46,060.00 $44,460.00 $3,705.00 $38.59
6112 - General Maintenance Repair $20,000.00 $6,141.05 $12,000.00f $1,000.00 $10.42
6115 - Maintenance Supplies $12,233.20 $8,149.23 $9,000.00 $750.00 $7.81
6116 - Janitorial Supplies $0.00 $4,747.29 $5,000.00 $416.67 $4.34
Total 6100 - Building Repair, Supply, Maint $158,633.20 $140,004.24] $150,700.00] $12,558.33 $130.82
6150 - SA Balconies Expenditures $0.00 $449,296.03 $0.00 $0.00 $0.00
6200 - Roof Repairs $2,200.00 $0.00 $2,000.00 $166.67 $1.74
6210 - Garage Doors & Openers $0.00 $1,430.00 $3,000.00 $250.00 $2.60
6410 - Pest Control - Bldg Perimeter $4,092.00 $4,184.32 $4,250.00 $354.17 $3.69
6415 - Rodent Removal / Exclusion $0.00 $3,800.00 $4,000.00 $333.33 $3.47
6500 - Fire Safety System
6510 - Fire Alarm Monitor $18,298.52 $10,000.00 $10,000.00 $833.33 $8.68
6520 - Fire Pump Maintenance & Repair $5,528.18 $15,000.00 $15,000.00 $1,250.00 $13.02
Total 6500 - Fire Safety System $23,826.70 $25,000.00 $25,000.00 ‘ $2,083.33 $21.70
6600 - Elevator Contract & Repair $16,655.00 $19,117.83 $16,000.00 $1,333.33 $13.89
Total 6000 - Building - Exterior/Interior $205,406.90 $642,832.42] $204,950.00f $17,079.17 $177.91
7000 - Grounds, Pool, & Amenities
7001 - Landscape & Grounds
7010 - Lawn Service Contract $32,832.00 $32,832.00 $34,000.00 $2,833.33 $29.51
7015 - Tree Trim, Shrubs $1,800.00 $4,680.00 $4,000.00 $333.33 $3.47
7020 - Landscape Improvements $7,600.00 $12,000.00 $10,000.00 $833.33 $8.68
7030 Dune Trimming $22,500.00 $13,200.00 $20,500.00 $1,708.33 $17.80
7060 - Irrigation Repairs & Maint. $2,000.00 $1,609.28 $3,000.00 $250.00 $2.60
7080 - Fertilizer & Pest Control $2,160.00 $1,677.83 $2,000.00 $166.67 $1.74
Total 7001 - Landscape & Grounds $68,892.00 $65,999.11 $73,500.00 $6,125.00 $63.80
7200 - Pool Expenses
7220 - Pool & Pumphouse Maintenance
7221 - Pool Repairs & Supplies $0.00 $860.49 $3,000.00 $250.00 $2.60
7240 - Pool Service $9,000.00 $7,500.00 $8,000.00 $666.67 $6.94
Total 7220 - Pool & Pumphouse Maintenance $9,000.00 $8,360.49 $11,000.00 $916.67 $9.55
Total 7200 - Pool Expenses $9,000.00 $8,360.49 $11,000.00 $916.67 $9.55
Total 7000 - Grounds, Pool, & Amenities $77,892.00 $74,359.60 $84,500.00 $7,041.67 $73.35
8000 - Utilities
8010 - Electricity, Gas, Elev/iEntry PH $28,951.77 $28,001.16 $31,000.00 $2,583.33 $26.91
8030 - Gas $0.00 $1,136.87 $1,200.00 $100.00 $1.04
8040 - Water & Sewer $62,377.43 $52,200.53 $53,000.00 $4,416.67 $46.01
8060 - Phone - Ofc, Internet, Elevatr $0.00 $3,100.59 $3,208.00 $267.33 $2.78
8090 - Trash Removal $18,735.70 $18,533.33 $19,000.00 $1,583.33 $16.49
Total 8000 - Utilities $110,064.90 $102,972.48] $107,408.00 $8,950.67 $93.24
Total 5000 - Operating Expenses $648,212.80] $1,089,620.45] $668,160.00] $55,680.00 $580.00
9000 - Reserves Contributions $254,960.64 $254,960.64| $288,000.00} $24,000.00 $250.00
9100 - Reserves Interest Contributed $10,123.24 $7,592.43 $8,000.00 $666.67 $6.94
Total Expense $913,296.68] $1,352,173.52] $964,160.00] $80,346.67 $836.94
Net Income $277,876.75 -$151,895.36 $0.00 $0.00 $0.00
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